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NATIONAL PRESIDENT’S  
REPORT 2017

On 11 April 2017, the DWU 
National President, Terry 
Smith informed the DWU 

National Executive of his immedi-
ate resignation as the National 
President.

New Election Required
In accordance with DWU Rule 20, 
a new election was required due to 
the fact that as at the date of the 
resignation, the Presidential term 
(March 2016-March 2019) had more 
than 33% remaining and accord-
ingly the DWU National Executive 
was not constitutional empowered 
to fill the vacant National President 
position by resolution.

Accordingly, the DWU National 
Returning Officer, Dave Edwards 
circulated a noticeboard poster call-
ing for nominations for the vacant 

     

       SAY!

DWU National President position on 
26 April 2017. In accordance with 
DWU Rules, any member (with at 
least 12 months membership prior 
to 26 May 2017) was eligible to stand 
for the position. Nominations closed 
on Friday, 26 May 2017. 

Since Terry Smith’s resignation 
and whilst the election process is 
being conducted, the current DWU 
National Vice-President, Laura 
Boynton has been undertaking the 
Presidential duties. 

Nominations for President
As at the writing of this report, the 
DWU National Returning Officer 
has received the following valid 
nominations for the vacant National 
President position:

, Fonterra  
      Te Rapa;

, Fonterra        
       Whareroa;

, Fonterra   
      Collingwood Street, Eltham.
Voting papers are contained inside 
this AGM book and need to be com-
pleted and returned in the freepost 
envelope (also provided in your AGM 
book) by 5.00pm, Thursday 20 July 
2017. 

Thanks again to Terry
The DWU would like to take this 
opportunity to thank Terry Smith 
for the great work he performed 
as the DWU National President 
over the last year and as a National 
Executive member for a number of 
years before this. We wish him all 
the very best for the future. 

Chris Flatt 
National Secretary

Please fill out your DWU National President voting papers  
inside this AGM magazine and return in envelope provided

Have 
 your
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Chris Flatt
National Secretary

NATIONAL SECRETARY’S  
REPORT 2017 

Over the last few years, DWU 
Officials, staff, and delegates 
have been working hard to 

grow our delegate structures and 
membership on existing sites, whilst 
also unionising the many new dairy 
employers operating in our industry. 

This strategy is going well and 
is reflected in the DWU’s growing 
membership, as well as the many 
new delegates who attended our 
recent National Congress in Rotorua 
from 6-9 June. 

Where are we at as a Union?
As you will be aware, the last few 
years have been a tough time for 
the NZ dairy industry. Over this 
period the DWU has worked hard 
to protect members’ core terms 
and conditions, and where possi-
ble, prevent members and workers 
from losing their jobs. This has 
been important in these tough 
financial times. Overall, I believe 
the DWU has been successful in 
achieving this strategy.

Whilst there is still much uncer-
tainty around the world, the NZ 
dairy industry is starting to show 
signs of recovery. I know that DWU 
members have worked hard through 
the downturn, and have worked 
directly with employers and the 
industry to get through these tough 
times. 

So as we start to see growth 
returning to the industry, the DWU 
will be arguing strongly that it is 
now time for dairy employers to 
repay the commitment shown by 
DWU members and workers over the 
last few years. With the cost of living 
also increasing and CPI (the cost of 
goods and services) now up to 2.2% 
for the year ending March 2017, 
DWU members and workers are 

facing greater and greater financial 
pressures. This will be a key mes-
sage that the DWU will take into 
Collective Employment Agreement 
(CEA) negotiations over the next 12 
months.

Future issues on the 
horizon?
As reported to you last year, the 
DWU continues to be a strong 
Union, has a strong financial posi-
tion, and a very good organising 
team. The DWU’s membership 
continues to grow and we now 
have just under 8,000 members 
for the first time in our Union’s 
history.

The DWU continues to represent 
approximately 85%-90% of work-
ers employed in the dairy process-
ing sector. It is important to again 
remind ourselves of this achieve-
ment when we know that union 
density in NZ is still only approxi-
mately 18% (with only 10% of pri-
vate sector workers now belonging 
to a union).

But there is no doubt that we have 
several large issues on the horizon 
that will impact upon the DWU and 
members over the next few years:

1. The changing nature of the 
NZ dairy industry: Whilst Fonterra 
remains the largest company in the 
industry, times are dramatically 
changing as more and more employ-
ers enter the dairy industry. The 
percentage of milk that is supplied 
to Fonterra has dropped from 96% 
in 2002 to 84% in 2017. On current 
projections, this will drop to 79% by 
2022. As you will be aware, this has 
resulted in major increases in the 
size and operations of new players 
such as Danone, Oceania Dairy/

Yili, Synlait, and Yashili/Mengniu as 
well as the expansion of traditional 
players such as Tatua, Westland, 
and most worryingly, Open Country 
Dairy (OCD). Whilst this growth 
is generally positive for the DWU 
and the industry as a whole, it is 
placing increased pressure on DWU 
operations and delegate structures. 
The rapid growth of the anti-union 
and anti-worker OCD is, however, a 
major concern for our Union;

2. Our ageing membership: Our 
2016 DWU Membership Survey 
(discussed in greater detail later in 
this report) has provided the Union 
with important data on a range of 
issues. One of these is the fact that 
on average, our DWU members and 
delegates are getting older. Whilst 
this is not a bad thing in of itself, it 
does mean that we face the chal-
lenge of ensuring we are identifying 
and training the next generation 
of DWU delegates and officials now 
and before our current delegates 
and workplace leaders leave the 
Union or retire;

3. Environmental pressures: You 
will be aware that the world around 
us is changing. Whilst a very small 
handful of individuals continue to 
refuse to accept the clear scientific 
evidence, most people recognise 
that human behaviour and eco-
nomic structures are causing 
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fundamental changes to our climate 
and eco-systems. 

Far from being insulated from 
these, the NZ dairy industry will be 
at the forefront of changes over the 
next few years as the government 
and public increasingly focus on the 
quality of our waterways, irriga-
tion systems and farming practices. 
The DWU is currently involved 
in the CTU Climate Change/Just 
Transition workgroup that is look-
ing at these issues, but as a Union 
we will increasingly need to develop 
our strategy and tactics in rela-
tion to these issues to ensure that 
our members’ jobs, conditions and 
futures are protected.

DWU Strategic Plan 
2014-2018
As previous reported, the DWU 
has developed and is implement-
ing our four-year Strategic Plan 
to meet the challenges discussed 
above. These issues will also be 
important as we begin our plan-
ning and thinking for the 2018-
2022 Strategic Plan.

The work we have been undertak-
ing in accordance with this guiding 
document is aimed at ensuring that 
we are achieving our strategic goal 
of maintaining and enhancing our 
standing as a relevant trade union. 

As you will again see from this 
report, some of the strategic goals 
and objectives outlined in our 
Strategic Plan have now been 
completed. Much of the work how-
ever, relates to ongoing systematic 
projects that require regular and 
committed focus to ensure they are 
achieved. The Strategic Plan is also 
a living document that is reviewed 
and discussed at the two-monthly 
DWU National Executive meetings 
to ensure we are monitoring pro-
gress as well as ensuring that the 
plan is still relevant in light of ever 
changing events within the dairy 
industry.

This report again outlines the 
key areas of work that we have been 
undertaking as a Union over the last 

12 months to achieve these strategic 
objectives.

Organisational 
Viability & Membership 
Communications

The first of the four goals in the 
DWU Strategic Plan 2014-2018 
is to maintain and enhance our 
Union’s organisational viability 
by ensuring we are retaining and 
growing our membership, organis-
ing structures and financial posi-
tion. The second goal is ensuring 
that we are providing relevant 
and timely communications and 
training to members and delegates 
about our Union.

The DWU has continued to 
undertake extensive work on these 
two strategic goals over the last 12 
months, including the following: 

have completed their visits to 
monthly delegate committee 
meetings to ensure that appro-
priate support and resources 
are available for these delegate 
structures; 

development and implementation 
of site organising plans and tools 
that will assist the strengthen-
ing of organising and delegate 
structures within our existing 
unionised sites. These include del-
egate committee checklists, temp 
report monitoring tools, member-
ship mapping tools, questionnaire 
of delegate needs, and targets 
for delegate/member meetings, 
notice-board updates and site 
membership levels; 

organisational structure intro-
duced in late 2013 to ensure that 
the Union is providing the best 
support and resources to organis-
ers and delegates. To support this, 
over the last year Bobbi Prentice 
has been employed as our new 
Membership Administrator and 
Carne Greenbank has transferred 
into the vacant Support Services 
Administrator position;

-
iser site visit and delegate com-
mittee meeting dates on both our 
website and all DWU site notice-
boards to assist with developing 
and strengthening organising and 
delegate structures within our 
existing unionised sites;

-
tion, the production every two 
weeks of our DWU notice-board 
publications (including the 
‘Did You Know’ and Monthly 
Newsletter series) that outline 
upcoming DWU and site events 
and provide information to del-
egates and members on important 
industrial issues;

DWU website so that it is a useful 
source of information as well 
as a central point for important 
DWU resources and publications 
(for example, electronic copies of 
Dairy Worker magazines, Welfare 
Fund application forms and del-
egate resources);

-
paigns on targeted existing and 
Greenfield dairy sites including 
Allied Faxi NZ Food Company 
(Kerepehi), Blue River Dairy 
(Invercargill), Green Valley 
Dairies (Mangatawhiri, Waikato), 
NZ AgBiz Ltd (Waharoa, Waikato), 
Oceania Dairy/Yili (Glenavy, 
South Canterbury), Synlait 
Milk (Dunsandel, Canterbury), 
and Yashili NZ Dairy (Pokeno, 
Waikato). These campaigns have 
led to new or renewed CEAs for a 
number of these sites (discussed 
further in this report);

to the 2016 DWU Membership 
Survey that was sent out to 
members in the February 2016 
Dairy Worker magazine. The 
Membership Survey provides 
the Union with an indication of 
how we are tracking against our 
Strategic Plan targets of not less 
than 90% membership satisfac-
tion with our communication and 
training. The latest analysis of the 
2016 Survey identifies the follow-
ing results:
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–Copy of CEA: 73.8% rate as very 
good/good/average;
–Dairy Worker Magazine: 95.1% 
rate as very good/good/average;
–DWU Posters & Newsletters: 
78.2% rate as very good/good/
average;
–DWU Website: 64.3% rate as 
very good/good/average;
–Overall rating of communica-
tion methods: 77.9% rate as very 
good/good/average.
 

performance, the 817 responses 
to the 2016 DWU Membership 
Survey indicated the following:

–Very good/good: 63.3% (up 
from 52.6% in first survey held in 
1993);
–Average: 24.8% (down from 
33.1% in first survey held in 
1993);
–Poor/very poor: 11.5% (up from 
7.9% in first survey held in 1993);
–No response/missing: 0.4% 
(down from 6.4% in first survey 
held in 1993).
 

Survey that was sent out to 
members in the May edition of the 
Dairy Worker magazine. The DWU 
has a target of 2,000 responses 
for the 2017 Membership Survey 
based on the fact that approxi-
mately 2,250 members attend our 
AGMs. In light of the volume of 
work (and important data) that 
the 2016 Survey has produced, we 
are proposing that after the 2017 
Survey, the Membership Survey 
be held every two-years. We are 
also proposing that the DWU 
Comprehensive Survey be carried 
out every 10 years with the next 
to be held in 2020. This will mean 
the following:
–Membership Survey: 2016, 2017, 
2019, 2021, 2023, etc.
–Comprehensive Survey: 1993, 
2000, 2011, 2020, 2030, 2040, etc.

amount of appropriate Union 
training to delegates, with a 
particular focus on Site and 

Departmental delegates (as identi-
fied in our Strategic Plan). This 
has included maintaining our 
delegate training register which 
tracks training in order to iden-
tify which Site and Departmental 
delegates need additional in-house 
or external union training;

focus on delegate training, 
33% of Site Delegates (down 
from 59% last year) and 56% of 
Departmental Delegates (up from 
25% last year) have received some 
form of appropriate DWU training 
over the last 12 months;

-
bership contact details (par-
ticularly members’ home postal 
addresses) leading to a further 
reduction to only 4% of members 
who have not provided the DWU 
with their postal address as at 
31 March 2017 (down from 5% 
as at 31 March 2016). The DWU 
will now focus on decreasing the 
32% of members who have not 
provided us with their mobile 
numbers (down from 35% as at 31 
March 2016);

the Dairy Worker magazine to 
members’ homes so that mem-
bers and their families have a 
greater opportunity to read about 
their Union and issues relating 
to the wider union movement 
(including sending the National 
President and National Vice-
President voting forms and the 
DWU Membership Survey in the 
magazine to reduce costs); 

growth over the last 12 months, 
with approximately 7,800 DWU 
members as at 31 March 2017 plus 
approximately 200 additional non-
fee paying members at Greenfield 
sites (at a time when most NZ 
unions are experiencing declining 
union membership).

Collective Bargaining 
Outcomes
The DWU continues to work  

5

hard to maintain and improve 
members’ terms and conditions 
contained in our existing CEAs, as 
well as protect new dairy workers 
by organising and negotiating new 
CEAs at several new dairy industry 
companies. 

However there is no doubt that 
the last few years have been a tough 
and challenging time in which to 
negotiate wage settlements due to 
the combination of hard financial 
times in the dairy industry as well 
as historically low inflation and 
growth rates across the wider NZ 
economy.

Despite this, the guiding principle 
for the DWU during this period has 
been the goal of achieving positive 
wage outcomes whilst not trading 
off existing terms and conditions; 
terms and conditions that have been 
achieved over many years of strug-
gle by DWU members. As we often 
discuss at National Congress and 
AGMs, it is our hard-fought CEA 
terms and conditions that provide 
our members with a say in their 
workplace and we must do every-
thing we can to prevent these from 
being clawed-back by employers.

As a result of this work by DWU 
staff, delegates and members we 
have been involved in the following 
collective bargaining over the last 
12 months:

covering the following compa-
nies: Alto Longburn, Dairy Goat, 
Dairyworks, Danone Nutricia 
NZ Ltd, Envictus Dairies Ltd, 
Fonterra Brands & Alto, Fonterra 
Canpac, Fonterra CCP, Fonterra 
DMV (DFE Pharma), Fonterra 
Ingredients, Fonterra Tip Top, 
Goodman Fielder, Goodman 
Fielder Puhoi Cheese, Lion 
Foods, Livestock Improvement 
Corporation (LIC), Milk Test NZ, 
NZ New Milk, Synlait, Tatua, 
Timpack, and Westland Milk 
Products;

been able to negotiate the fol-
lowing three (3) new CEAs in 
the last 12 months: Blue River 
Dairy (Invercargill), Green Valley 
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Dairies (Mangatawhiri, Waikato), 
and Oceania Dairy/Yili (Glenavy, 
South Canterbury);

negotiations with the following 
Greenfield sites following organis-
ing campaigns to achieve 80%+ 
membership density: Allied Faxi 
NZ Food Company (Kerepehi), NZ 
AgBiz Ltd (Waharoa, Waikato), 
and Yashili NZ Dairy Ltd (Pokeno, 
Waikato);

-
toring construction and com-
missioning of two new dairy 
processing sites over the next 
12 months: Happy Valley Milk 
Ltd (Otorohanga, Waikato), and 
Mataura Valley Milk (East Gore);

negotiation of 16 of these 24 CEAs 
in the last 12 months, with the 
DWU achieving wage settlements 
in these CEA negotiations in the 
range of 0% to 2.5% (average was 
1.5%);

-
nomic indicators were relatively 
weak with slow improvements in 
late-2016 and early-2017, with the 
cost of living as measured by the 
Consumer Price Index (CPI) dur-
ing this time ranging from 0.4% 
(year ending March 2016), 0.4% 
(year ending June 2016), 0.4% 
(year ending September 2016), 
1.3% (year ending December 
2016), and 2.2% (year ending 
March 2017);

year and two-year settlements over 
the last 12 months, March 2017-
March 2018 will also be a busy 
bargaining time with 17 of our 24 
CEAs due for re-negotiation in this 
period;

-
sion independent research into 
major industry employers as well 
as the overall state of the dairy 
industry from several industrial 
relations academics. This research 
ensures the DWU has an evidence-
based approach to dairy industry 
developments and our CEA bar-
gaining strategies.

Growth/Future & 
Partnerships 
The third goal of the DWU 
Strategic Plan 2014-2018 is to 
secure our growth/future by 
ensuring we are at the forefront of 
developments in the dairy indus-
try and the union movement, 
whilst the fourth and final goal is 
to initiate, develop and maintain 
external partnerships that are ben-
eficial to our Union and its values 
and purpose.

Over the last 12 months we have 
been involved in a number of key 
future growth issues as well as 
maintaining our existing domes-
tic and international partnership 
arrangements that support our 
Strategic Plan objectives, as well 
as develop new relationships where 
appropriate. This work has included 
the following:

have now completed the review 
of the DWU National Executive’s 
composition and voting meth-
odology as discussed at the 2016 
National Congress. The review 
resulted in the introduction of 
two new National Executive 
positions; a North Island Non-
Fonterra Rep position and a South 
Island Non-Fonterra Rep position. 
Congratulations again to both 
Lloyd Fafeita and Gwyn Stevenson 
who were elected into these 
respective positions in December 
2016. Over the next 12 months 
the DWU will be conducting a 
review of the health and safety 
systems and practices for paid 
DWU staff in accordance with the 
new Health & Safety at Work Act;

DWU is committed to ongoing 
support of the Living Wage cam-
paign for all NZ workers as well 
as to ensure all DWU members 
are being paid at least the current 
Living Wage of $20.20 per hour. 
The DWU still has members that 
are not paid above this and ongo-
ing work is occurring to raise 
these members above this very 
important wage rate;

(CTU): Participation in a wide 
range of CTU meetings, cam-
paigns (including the ongoing 
First Union Forestry campaign 
and AFFCO Talleys organising 
initiative), strategic planning  
sessions including the CTU 
National Affiliates Council (NAC), 
CTU Food Sector Group (includ-
ing the annual Trans-Tasman 
Food Sector Unions meetings) 
and CTU Climate Change/Just 
Transition Policy working group. 
The DWU also continues to be 
heavily involved within the CTU 
Runanga and CTU Women’s 
Committee, both of which are 
very important industrial and 
representative structures;

Workers (IUF): Ongoing involve-
ment in the IUF Dairy Division, 
particularly in relation to pro-
jects involving the Asia/Pacific 
region. To support this work, the 
National President and I attended 
the five-yearly IUF Asia-Pacific 
Regional Conference in Manila, 
Philippines in October 2016. 
Over 240 delegates attended the 
conference representing over 100 
unions and over 325,000 workers 
from approximately 20 countries 
in the Asia/Pacific region. The 
conference discussed, debated 
and adopted the IUF Asia/Pacific’s 
Action Plan 2016-2021 that aims 
to builds stronger unions through 
five key areas: secure jobs; organ-
ising more women workers in 
unions; organising more young 
workers in unions; achieving 
living wage rights; and defending 
democracy;

Federation (DEFOI): Ongoing 
support by the DWU of the 
organising work of Indian dairy 
workers. This work is particularly 
important in light of the grow-
ing role that India will play in the 
global dairy industry over the 
next decade;

involvement via our affiliation to 
the Labour Party which provides 
the DWU with voting rights and 
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input into Labour Party policy 
and candidate selections so we 
have influence in developing fair 
laws that provide workers with 
decent wages and conditions. The 
DWU’s major focus over the last 
12 months has been the devel-
opment of the Labour Party’s 
Industrial Relations policy, which 
has now been completed. Along 
with the other five (5) Labour-
affiliated unions, the DWU has 
ensured that the policy includes 
an industry approach to bargain-
ing which enforces common 
terms and conditions on all 
employers within an industry 
(for example, through the intro-
duction of industry standard 
agreements);

-
ers and related groups: Ongoing 
discussions with a number of 
new dairy employers and related 
industry bodies to support our 
efforts to maintain our current 
dairy industry coverage;

external boards: I continue to 
represent the DWU on a number 
of external bodies to represent the 
views of members and to protect 
the DWU’s financial invest-
ments. These include the Primary 
Industry Training Organisation 
(PrITO) (the ITO responsible for 
setting and monitoring national 
skill and qualification stand-
ards and training in the dairy 
industry), the Centre for High 
Performance Work (a high per-
formance work initiative between 
various Trade Unions and the 
Department of Labour to develop 
high performance workplaces), 
and the Waikato & Taranaki Trade 
Union Centres that govern and 
administer the assets of these 
respective Trade Union Centres.

DWU Financial Position
An important aspect of my role 
is oversight and management of 
the DWU’s finances and assets. 
Whilst the DWU continues to be 

in a strong financial position, 
over the last 12 months we have 
been required to spend a substan-
tial amount of our budget and a 
small proportion of our financial 
reserves on seismic strengthen-
ing repairs for our National Office 
in Hamilton. This spend has 
been planned and authorised by 
the National Executive and has 
resulted in the following:

March 2017, the DWU recorded a 
net deficit after tax of 
-$97,887 (compared to a sur-
plus of $194,299 last year) 
and decreased total reserves 
of $5,380,531 (compared to 
$5,514,828 last year); 

DWU continues to be under-
pinned by the large level of cash 
investments held in various 
term deposit and on-call bank 
accounts. Accordingly, it is impor-
tant to note the financial position 
of the Union without the income 
received from these investments 
(net surplus from trading);

2017, we recorded a net surplus 
from trading of -$346,440 (up 
from -$81,095 last year). This was 
due to some unbudgeted expenses 
which have now been paid and 
appropriate internal systems 
have been amended so that these 
costs will not occur again in the 
future. The DWU’s financial result 
was also a result of a substantial 
decrease on the interest earned 
on our term deposit investments 
due to the low level of interest 
rates across NZ over the last 12 
months;

last 12 months the DWU has 
been required to spend some of 
its cash reserves to upgrade the 
DWU National Office in Hamilton 
to ensure that it complies with 
necessary earthquake safety 
standards. The repairs have now 
been completed and total costs 
were approximately $350,000 
(GST exclusive) as per repair 
budgets. The National Executive 

was kept updated about these 
developments and authorised an 
allocation of up to $400,000 of 
DWU cash reserves to pay for the 
necessary repairs. The repair costs 
have been divided amongst the 
various union shareholders of the 
Waikato Trade Union Centre Ltd 
as per shareholder allocations and 
to assist with the payment of the 
DWU’s component of these costs, 
we have now sold our 72,000 
shares held in the Canterbury 
Trade Union Centre Ltd (CTUC) to 
the other unions who own shares 
in the CTUC (receiving $72,000 
for the sale);

over the last 12 months the DWU 
has taken the decision to increase 
services to members, in particu-
lar increasing delegate training 
numbers (in order to achieve our 
Strategic Plan training targets) 
as well as a large increase in 
the amount being allocated to 
the DWU Welfare Fund. In the 
last 12 months, over $250,000 
has been directly paid back to 
members in times of need via 
our Welfare Fund. In particular, 
the amount allocated to DWU 
Education Grants has steadily 
increased from $10,000 (in 2013) 
to $120,000 this year (with a pro-
posal to increase this to $170,000 
to be debated at this year’s AGMs). 
This has meant that first-time 
applicants for an Education 
Grant this year received a grant 
of $850, whilst applicants who 
had received an Education Grant 
in the past, this year received a 
grant of $625 to assist with their 
education-related costs;

maintain the DWU’s fee structure 
at 0.6% of gross income, which 
means that for every $100 of gross 
earnings, a DWU member pays 60 
cents in DWU fees.

Upcoming General Election
And finally, as you will be aware, 
in September this year we will all 
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get the opportunity to exercise 
our democratic rights and have 
the ability to vote and determine 
the next government.

Whatever your political persua-
sion (and I will admit that I will be 
voting for Labour because they are 
always better for working people), 
the most important thing is that 
you get out and actually vote.

Previous generations of Kiwis 
have literally died so you have this 
right! Don’t waste it.

Thank you again
Once again I would like to 
take this opportunity to say 
a big thank you to all DWU 
staff, organisers, delegates and 
members for the work that you 
perform for and on behalf of the 
DWU. We have a strong Union 
because of your efforts and hard 
work. 

As part of this, we have wel-
comed Bobbi Prentice into 
our National Office as our new 
Membership Administrator in 

November 2016. Bobbi has worked 
for the union movement for over 
26 years and brings a wide range of 
administrative, reception, clerical 
and membership systems experi-
ence to the DWU. At the same time, 
Carne Greenbank has transferred 
into the vacant Support Services 
Administrator position to further 
support the important work this 
team is providing to organisers, 
delegates and members. 

Whilst the Union is a collective 
organisation, thanks must again go 
to a number of individuals. First, 
thank you to Terry Smith for the 
work he performed as the DWU 
National President over the last 
year. 

As many of you will know, Terry 
decided to step down from the role 
in April 2017 for personal reasons 
and has now left the dairy industry 
completely. We all wish him the very 
best for the future. 

Thanks must also go to the 
National Vice-President, Laura 
Boynton for the great work she 
has performed this year and par-
ticularly for the work she has had 

to undertake since taking over the 
Presidential duties following Terry 
Smith’s resignation.

Thanks must again go to all the 
members of the DWU National 
Executive, Women’s Committee, 
Runanga/Fono and Welfare 
Committee for the important work 
that they provide to our Union and 
its members. As I said in last year’s 
report, the mana of our great Union 
is built upon your efforts and hard 
work. 

As part of this, I wish to par-
ticularly thank the DWU Welfare 
Committee Convenor, Dianne “Lady 
Di” Dwight for the amazing and 
tireless work she has given to our 
Union over many, many years. Lady 
Di has worked 1,000’s of unpaid 
hours to ensure that members 
receive DWU Welfare Fund support 
when they need it most. We thank 
you from the bottom of our hearts, 
Lady Di. 

And finally a big thank you to all 
DWU members for continuing to 
belong to our great Union.

Chris Flatt 
National Secretary

 
If so, use your smartphone 
to scan this QR code, call 
us on (07) 839 0239 or email 
info@dwu.nz to update 
your contact details.

  Have you recently  
  moved?   
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Draft Budget–2017/2018DWU
NZ  Dairy  Workers Union 

Te Runanga Wai U

 

2017-18 Budget 2016-17 Budget Difference  BVR at 31.03.17

Income

Membership Subs 3,425,000 3,365,050

Less GST 446,804 438,920
Nett Subscription Income 2,978,696 2,926,130 52,566 3,012,212
Interest     (nett) 133,849 129,424 4,425 127,536
Miscellaneous Income   106,140 91,500 14,640 119,460
Total Income 3,218,685 3,147,054 71,631 3,259,208

Expenditure

DWU
Executive      65,000 55,000 10,000 58,352
Congress       50,000 72,500 -22,500 75,406
Regional Delegates Meetings 15,000 15,000 0 14,372
Regional AGMs (inc A/Report)  35,000 35,000 0 35,012
Womens Committee Structure  20,000 20,000 0 22,550
Runanga Structure    20,000 20,000 0 16,119
Agreements
Negotiations  *  100,000 100,000 0 81,137
PGs & Disputes *  80,000 80,000 0 72,980
ACC Review  * 40,000 40,000 0 36,391
National JWP/CHPW 1,500 1,500 0 835
NZCTU    
Capitation 2.5% net subs 74,467 73,153 1,314 73,153
NAC/Food Sector/H&S Meetings   7,500 7,500 0 8,021
Women's Committee Exp  2,500 2,500 0 4,769
Runanga Exp 2,500 2,500 0 2,237
Committee Pasifika/Stand Up 1,500 1,500 0 1,145
Biennial Conf (CTU, Runanga, Women's) 7,500 5,000 2,500 0
Campaigns * 5,000 2,500 2,500 0
IUF Capitation 37,335 35,495 1,840 38,475
NZLP Affiliation & Meetings 13,000 12,500 500 13,037

Administration Expenses
Bank Charges 2,000 2,000 0 2,257
Insurances (excluding vehicles) 14,000 14,000 0 4,496
Miscellaneous 1,000 1,000 0 0
Phone/Tolls/Fax/Internet 30,000 30,000 0 26,933
Photocopying/Printing/Stationery 27,500 27,500 0 29,918
Post/Courier 10,000 10,000 0 7,092
Power  5,500 5,000 500 4,667
Publications Inward 4,000 3,000 1,000 3,723
Rent/Rates/Reception 82,500 76,500 6,000 77,824
Repairs & Maintenance 6,500 5,000 1,500 9,055
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Draft Budget–2017/2018DWU
NZ  Dairy  Workers Union 

Te Runanga Wai U
 

Operating Expenses
ACC Levy 5,000 5,000 0 3,709
Accounting & Audit 18,000 18,000 0 14,620
Dairyworker 65,000 65,000 0 69,268
Del Promos 20,000 20,000 0 24,145
Donations 5,000 5,000 0 4,573
Education (6%) 178,722 175,568 3,154 196,673
Election (Pres/VP) 10,000 0 10,000 440
Election Camp Fund (0.8%) 23,830 23,409 421 30,000
Equipment 10,000 10,000 0 22,447
FBT 55,000 45,000 10,000 99,204
Honoraria 29,500 29,500 0 31,798
International Del Fund (3%) 89,361 87,784 1,577 15,000
International Activities 37,500 37,500 0 23,221
Miscellaneous Expenses 5,000 5,000 0 0
Motor Veh - Expenses 110,000 110,000 0 77,099
Motor Veh - Replacement 96,000 126,000 -30,000 78,139
Organisers Expenses 72,500 72,500 0 92,863
President/Vice President 1,500 1,500 0 0
Research 20,000 25,000 -5,000 26,126
Membership Survey 15,000 0 15,000 0
Welfare Fund (approx 10%) 297,870 248,721 49,149 249,536
Salary/Wage/Super etc 1,350,000 1,325,000 25,000 1,303,156
Server/Portal/Website 55,000 55,000 0 59,313
Total Expenditure 3,330,584 3,246,130 84,454 3,141,286

Surplus -111,899 -99,076 -12,823 117,922

-3.48% -3.15%  
 

Capital Expenditure - Reserves to be set aside for:

 Internal Server Upgrade $25,000

WTUC Repairs $350,000

* = estimate
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Remits carried by 2017 Congress

RULE REMIT

RULE REMIT #1
Rule 7.2
Provisional membership subject to 
clauses 7.1 and 7.6 shall apply from 
the time a person completes the 
appropriate application form.
Add
“Notwithstanding the above, only 
a financial member can stand for 
any DWU representative committee 
position (except for on-site commit-
tee positions).”

RULE REMIT #2
Rule 15.1.1(a) Replacement
Rule 15.2.4(a) Replacement
Elections will be organised and 
run by the Union staff committee 
members (as per Policy C.24) acting 
as the Returning Officer.

POLICY REMIT

POLICY REMIT #3
Policy D.9
Rate change from “58” cents per 
km to “72” cents per km to reflect 
the actual costs.

POLICY REMIT #4
Policy H.5 
Replace “8.5%” with “10%”.

POLICY REMIT #5
Policy H.8.1
Replace “$120,000” with 
“$170,000”.

POLICY REMIT #6 
Policy H.8.3
Replace “commence” with “are 
undertaken”.

POLICY REMIT #7 
Youth Representation 
– Recommendation
National Executive to report back 
to the National Congress 2018 with 
recommendations by way of remit 
on Youth Representation.

a voice at the Executive level at 
Congress;

wider forums, eg CTU Stand Up;

workers with communication and 
new methods of formal processes;

participation of young workers 
as delegates and in senior DWU 
positions.

www.nzdwu.org.nz

…see the DWU web site  
for Union and industry news
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 DATE TIME SITE VENUE

DŽŶĚĂǇ͕�ϭϬ�:ƵůǇ ϭϬ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐͬ�ůƚŽ�Ͳ�dĂŬĂŶŝŶŝ �ĂĨĞƚĞƌŝĂ
ϭϮŶŽŽŶ E��EĞǁ�DŝůŬ�Ͳ��ƵĐŬůĂŶĚ KŶ�^ŝƚĞ
Ϯ͘ϬϬƉŵ �ĂŶŽŶĞ�Ͳ��ƵĐŬůĂŶĚ EƵƚƌŝĐŝĂ��ĂŶƐ

dƵĞƐĚĂǇ͕�ϭϭ�:ƵůǇ ϲ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�<ĂƵƌŝ KŶ�^ŝƚĞ
ϭϬ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�DĂƵŶŐĂƚƵƌŽƚŽ KŶ�^ŝƚĞ
ϭ͘ϬϬƉŵ 'ŽŽĚŵĂŶ�&ŝĞůĚĞƌ�Ͳ�WƵŚŽŝ WƵŚŽŝ�^ƉŽƌƚƐ��ůƵď
ϲ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐ�Ͳ�dŝƉ�dŽƉ �ĂĨĞƚĞƌŝĂ

tĞĚŶĞƐĚĂǇ͕�ϭϮ�:ƵůǇ ϴ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐ�Ͳ�dŝƉ�dŽƉ �ĂĨĞƚĞƌŝĂ
ϭϬ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�>ĞŽŶ�>ĞŝĐĞƐƚĞƌ KŶ�^ŝƚĞ
Ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐ�Ͳ�dŚĞ�^ŚĞĚ KŶ�^ŝƚĞ
ϰ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐͬ�ůƚŽ�Ͳ�dĂŬĂŶŝŶŝ �ĂĨĞƚĞƌŝĂ

dŚƵƌƐĚĂǇ͕�ϭϯ�:ƵůǇ ϭϮŶŽŽŶ dŝŵƉĂĐŬ�Ͳ�&ƌĂŶŬƚŽŶ KŶ�^ŝƚĞ
Ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ��ĂŶƉĂĐ �ĂĨĞƚĞƌŝĂ

&ƌŝĚĂǇ͕�ϭϰ�:ƵůǇ ϱ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ĂŶƉĂĐ �ĂĨĞƚĞƌŝĂ
ϲ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ĂŶƉĂĐ �ĂĨĞƚĞƌŝĂ

DŽŶĚĂǇ͕�ϭϳ�:ƵůǇ ϳ͘ϰϱĂŵ &ŽŶƚĞƌƌĂ�Ͳ�dĞ��ǁĂŵƵƚƵ dƌĂŝŶŝŶŐ��ĞŶƚƌĞ
ϭϬ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�&'��>ŽŶĚŽŶ�^ƚ KŶ�^ŝƚĞ
ϭϮŶŽŽŶ &ŽŶƚĞƌƌĂ�Ͳ�,ĂƵƚĂƉƵ ^ŽĐŝĂů��ůƵď

dƵĞƐĚĂǇ͕�ϭϴ�:ƵůǇ ϳ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�dĞ�ZĂƉĂ dƌĂŝŶŝŶŐ�ZŽŽŵ
ϭϭ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�dŝƌĂƵ hƉƐƚĂŝƌƐ�^ŵŽŬŽ�ZŽŽŵ
Ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�Dƚ�DĂƵŶŐĂŶƵŝͬdĂƵƌĂŶŐĂ�WŽƌƚ KŶ�^ŝƚĞ

tĞĚŶĞƐĚĂǇ͕�ϭϵ�:ƵůǇ ϴ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ĚŐĞĐƵŵďĞ �ĂĨĞƚĞƌŝĂ
� ϭ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�ZĞƉŽƌŽĂ �ĂĨĞƚĞƌŝĂ

ϱ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�WΘ��>ŽŶĚŽŶ�^ƚ >ĞǀĞů�ϰ
dŚƵƌƐĚĂǇ͕�ϮϬ�:ƵůǇ ϵ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�tĂŚĂƌŽĂ KŶ�^ŝƚĞ

ϭϭ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�DŽƌƌŝŶƐǀŝůůĞ �ƵƚƚĞƌ��ĂĨĞƚĞƌŝĂ
Ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�tĂŝƚŽĂͬh,d�WůĂŶƚ tĂŝƚŽĂ�,Ăůů
ϯ͘ϰϱƉŵ dĂƚƵĂ�Ͳ�dĂƚƵĂŶƵŝ �ĂĨĞƚĞƌŝĂ

&ƌŝĚĂǇ͕�Ϯϭ�:ƵůǇ ϵ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�>ŝĐŚĨŝĞůĚ KŶ�^ŝƚĞ
ϭϮ͘ϯϬƉŵ �ĂŝƌǇ�'ŽĂƚ�Ͳ�DĞůǀŝůůĞ KŶ�^ŝƚĞ

DŽŶĚĂǇ͕�ϭϰ��ƵŐƵƐƚ ϴ͘ϯϬĂŵ �ůůŝĞĚ�&Ăǆŝ�E��&ŽŽĚ��Ž�>ƚĚ�Ͳ�<ĞƌĞƉĞŚŝ KŶ�^ŝƚĞ
dƵĞƐĚĂǇ͕�ϭϱ��ƵŐƵƐƚ� ϵ͘ϯϬĂŵ 'ƌĞĞŶ�sĂůůĞǇ��ĂŝƌŝĞƐ�>ƚĚ�Ͳ�DĂŶŐĂƚĂǁŚŝƌŝ KŶ�^ŝƚĞ

DŽŶĚĂǇ͕�Ϯϰ�:ƵůǇ ϭϮ͘ϯϬƉŵ &ŽŶƚĞƌƌĂ���W�Ͳ�dĞ�ZŽƚŽ��ƌŝǀĞ �ŽĂƌĚ�ZŽŽŵ
ϰ͘ϬϬƉŵ >ŝŽŶ��ĂŝƌǇ�Θ��ƌŝŶŬƐ�Ͳ�WĂůŵĞƌƐƚŽŶ�EŽƌƚŚ KŶ�^ŝƚĞ

dƵĞƐĚĂǇ͕�Ϯϱ�:ƵůǇ ϳ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�WĂŚŝĂƚƵĂ &ŝƌĞ�^ƚĂƚŝŽŶ
ϭϬ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐͬ�ůƚŽ�Ͳ�DĂŬŽ�DĂŬŽ�ZĚ KŶ�^ŝƚĞ
ϭ͘ϯϬƉŵ 'ŽŽĚŵĂŶ�&ŝĞůĚĞƌͬ�ůƚŽ�Ͳ�>ŽŶŐďƵƌŶ KŶ�^ŝƚĞ

tĞĚŶĞƐĚĂǇ͕�Ϯϲ�:ƵůǇ ϭϭ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�tŚĂƌĞƌŽĂ dŚĞĂƚƌĞ
ϭ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ���W�Ͳ��ŽůůŝŶŐǁŽŽĚ�^ƚ�Θ��ƌŝĚŐĞ�^ƚ� dŽǁŶ�,Ăůů
ϯ͘ϯϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�<ĂƉƵŶŝ KŶ�^ŝƚĞ

dŚƵƌƐĚĂǇ͕�Ϯϳ�:ƵůǇ ϳ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�EĞǁ�WůǇŵŽƵƚŚ�WŽƌƚ�^ƚŽƌĞƐ ^ŵŽŬŽ�ZŽŽŵ
&ƌŝĚĂǇ͕�Ϯϴ�:ƵůǇ ϵ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ƌĂǁĨŽƌĚ�^ƚ�^ƚŽƌĞƐ KŶ�^ŝƚĞ

dƵĞƐĚĂǇ͕�ϭ��ƵŐƵƐƚ ϴ͘ϬϬĂŵ �ůƵĞ�ZŝǀĞƌ��ĂŝƌǇ�Ͳ�/ŶǀĞƌĐĂƌŐŝůů KŶ�^ŝƚĞ
ϭϭ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ĚĞŶĚĂůĞ dŽǁŶ�,Ăůů
ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�^ƚŝƌůŝŶŐ KŶ�^ŝƚĞ
ϱ͘ϬϬƉŵ �ĂŶŽŶĞ�Ͳ��ĂůĐůƵƚŚĂ KŶ�^ŝƚĞ

tĞĚŶĞƐĚĂǇ͕�Ϯ��ƵŐƵƐƚ ϴ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�DŽƐŐŝĞů KŶ�^ŝƚĞ
ϭϮ͘ϯϬƉŵ KĐĞĂŶŝĂ��ĂŝƌǇ�ͬ�zŝůŝ�Ͳ�'ůĞŶĂǀǇ KŶ�^ŝƚĞ
Ϯ͘ϯϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�^ƚƵĚŚŽůŵĞ KŶ�^ŝƚĞ

dŚƵƌƐĚĂǇ͕�ϯ��ƵŐƵƐƚ ϵ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ��ůĂŶĚĞďŽǇĞ ,Ăůů
ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ��ĂƌĨŝĞůĚ KŶ�^ŝƚĞ

&ƌŝĚĂǇ͕�ϰ��ƵŐƵƐƚ ϭϭ͘ϬϬĂŵ tĞƐƚůĂŶĚ�DŝůŬ�WƌŽĚƵĐƚƐ�Ͳ�ZŽůůĞƐƚŽŶ KŶ�^ŝƚĞ
ϭ͘ϯϬƉŵ &ŽŶƚĞƌƌĂ��ƌĂŶĚƐ�Ͳ�,ĂůƐǁĞůů�:ƵŶĐƚŝŽŶ ^ŵŽŬŽ�ZŽŽŵ
ϯ͘ϬϬƉŵ �ĂŝƌǇǁŽƌŬƐ�Ͳ��ŚƌŝƐƚĐŚƵƌĐŚ KŶ�^ŝƚĞ

DŽŶĚĂǇ͕�ϳ��ƵŐƵƐƚ ϭϬ͘ϬϬĂŵ 'ŽŽĚŵĂŶ�&ŝĞůĚĞƌ�Ͳ��ůĞŶŚĞŝŵ�ZĚ ^ŵŽŬŽ�ZŽŽŵ
ϭ͘ϬϬƉŵ ^ǇŶůĂŝƚ�DŝůŬ�Ͳ��ƵŶƐĂŶĚĞů KŶ�^ŝƚĞ

dƵĞƐĚĂǇ͕�ϴ��ƵŐƵƐƚ ϴ͘ϯϬĂŵ tĞƐƚůĂŶĚ�DŝůŬ�WƌŽĚƵĐƚƐ�Ͳ�,ŽŬŝƚŝŬĂ ZƵŐďǇ�,Ăůů
ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ��ƌŝŐŚƚǁĂƚĞƌ KŶ�^ŝƚĞ

tĞĚŶĞƐĚĂǇ͕�ϵ��ƵŐƵƐƚ ϴ͘ϬϬĂŵ &ŽŶƚĞƌƌĂ�Ͳ�dĂŬĂŬĂ �ůƵĞƐ��ĂĨĞƚĞƌŝĂ
Ϯ͘ϬϬƉŵ &ŽŶƚĞƌƌĂ�Ͳ�DĂƌůďŽƌŽƵŐŚ KŶ�^ŝƚĞ

^Khd,�ZE
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