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maintain &  
enhance our 
standing as 
a relevant 
Trade Union.

Laura Reekie 
National President

“

”

T
his last year has seen 
significant changes for 
the DWU. As we work 
on how the DWU is “to 
maintain and enhance 

our standing as a relevant trade 
union”, we have seen growth in our 
membership and continued work set 
out within our strategic plan.

We have also seen a lot of chal-
lenges over the last 12 months and 
the support of our membership, del-
egates, organisers and our staff has 
allowed us to face these head on.

There have been a number of 
changes to the organising staff with 
the retirement of Glenn Barnes and 
Gavin Warne, Angus McConnell is 
due to leave us later on in the year. 
Stuart Johnstone also moved to 
Australia due to personal reasons. 

We have filled the vacancies 
and welcomed to the DWU, Adam 
Craigie in the Northern Region, 
Tom Buckley to the National Office, 
Laurel Reid in the Central Region, 
Daniel Needham and Reece Flawn 
as our new South Island Organisers. 
Mark Apiata-Wade will take over as 
the Assistant Secretary once Angus 
exits, and finally Jared Phillips will 
take over as our National Organiser.

We also farewell a number of sen-
ior site delegates looking to retire 
and move on and we are forever 
grateful to the contributions you 
have all made.

 I give thanks to a number of 
people and bodies of the DWU. 
Our National Secretary Chris Flatt 
who manages the operations of the 
organisation to very high standards 
and professionalism. Sally Wilson, 
Carne Greenbank, Bobbi Prentice, 
and Wendy Harper our administra-
tive staff who never fail us. 

Our very strong organising team 
in our regions taking care of not 

only our existing membership but 
working hard on our Greenfield 
sites as well. The organising work 
required in our regions is increasing 
and the hard work put in is hugely 
appreciated.

 Our special interest groups of 
the DWU Women’s Committee, 
the DWU Rununga/Fono, and our 
proposed Youth Committee, sees us 
looking to not only enhance what 
our Union already has, but how 
we can progress and plan for the 
future.

The large amount of work put in 
by these groups and the work plans 
set, continues to enrich what we 
already have. All too often we hear 
union’s labelled as male, pale and 
stale and I believe with the struc-
tures and diversity the DWU has, 
this sets us apart from the rest. 

The meetings and work you par-
take on behalf of us all, is appre-
ciated as well and thanks to the 
continual work you all do.

 Our DWU Welfare Committee is 
also often kept busy and offers huge 
support to people not only through 
tough times when people pass away, 
but also when they struggle from 
time to time and require additional 
support. 

A considerable amount of time is 
also consumed by overseeing the 
administration of our education 
grants for members, their spouses 
and dependants 19 years old and 
under. 

We receive numerous letters 
from people thanking the Welfare 
Committee for their work. They 
are a huge asset to us all and need 
thanking also for their hard work.

 This year we see the addition of 
two new DWU Life Members in what 
I think is a great tradition that will 
carry on long after we have all gone. 

We have much thanks to give to 
these members and they add a 
lot of history to our Union.

 Finally, thanks must go again 
to all of you DWU Members that 
attend our DWU Annual General 
Meetings and have your say in 
your Union.

Laura Reekie 
DWU National President
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Chris Flatt 
National Secretary

NATIONAL SECRETARY’S  
REPORT 2019 

T
he DWU continues to be a 
strong Union with a strong 
financial position and a 
very good organising team. 
The DWU’s membership 

continues to grow and we now have 
just over 8,000 members (making 
us the 9th largest union in NZ).

The DWU continues to represent 
approximately 85%-90% of work-
ers employed in the dairy process-
ing sector. It is important to again 
remind ourselves of this achieve-
ment when we know that union 
density in NZ is still only approxi-
mately 18% (with only around 
10% of private sector workers now 
belonging to a union).

Over the last 12 months, DWU 
Officials, Staff, and Delegates have 
begun implementing the 2018-2022 
Strategic Plan that was endorsed at 
the 2018 DWU National Congress. 
This plan focuses on two core objec-
tives; strengthening and growing 
our delegate structures and mem-
bership on existing sites, whilst also 
unionising the many new employers 
in the dairy industry. This strategy 
continues to be successful and is 
reflected in the DWU’s growing 
membership as well as the many 
new DWU Collective Employment 
Agreements (CEAs) that cover work-
ers right across the entire dairy 
processing industry.

The fundamental objective of the 
DWU is to protect and improve the 
core terms and conditions of exist-
ing members, and the DWU has 
been working hard to ensure that 
this has been achieved over the last 
12 months.

In addition to this work, the DWU 
has also been unionising the new 
players that are emerging and grow-
ing throughout the dairy industry. 
This is vital if we are to prevent 

these new employers from paying 
lower wages and conditions to those 
paid by existing dairy employers 
and avoiding a possible “race-to-the-
bottom” on wages and conditions, 
something that has occurred in 
other manufacturing and food-
related sectors in NZ.

 
One word–change
The dairy industry is undergoing 
fundamental change. The number 
of new dairy employers continues 
to grow, whilst the position of 
traditional co-operatives such as 
Fonterra and Westland, is increas-
ingly being challenged. 

Whilst this has been occur-
ring, there has also been dramatic 
change within the DWU Staff as 
well. Over the last 12 months the 
DWU has seen the employment 
of many new paid officials or the 
promotion of existing staff into new 
roles, including the following:

 
  • Mark Apiata-Wade, DWU     
     Assistant Secretary-Designate    
    (promotion);

• Jared Phillips, DWU National     
     Organiser (promotion);

• Tom Buckley, DWU Organising  
      Director (new role and staff   
      member);

• Adam Craigie, DWU Northern   
     Organiser (new staff member);

• Laurel Reid, DWU Central   
     Organiser (new staff member);

• Daniel Needham, DWU Upper   
      South Island Organiser    
     (new staff member); 
   • Reece Flawn, DWU Lower    
      South Island Organiser     
     (new staff member).

 
Over the last 12 months, the DWU 
has also said farewell to a number of 

staff including the following:
 

  • Jerome Mika (DWU Northern   
     Organiser);

• Gavin Warne (DWU Central   
     Organiser);

• Stuart Johnstone (DWU Lower  
     South Island Organiser);

• Glenn Barnes (DWU Support   
      Services Organiser).

 
I would like to take this opportunity 
to thank all these staff for the com-
mitment and solidarity they have 
given to the DWU and our members 
over many years. 

Considering this extensive change 
in both the dairy industry as well 
as our Union itself, there continues 
to be several large issues on the 
horizon that will directly affect the 
DWU and our members over the 
next few years:

 
1. Our changing dairy industry: 
Whilst Fonterra remains the largest 
employer in the industry, its market 
position continues to dramati-
cally change. Whilst Fonterra has 
recorded a profit in the last 12 
months, the forced sale of large 
assets such as Fonterra Tip Top to 
reduce internal debt, once again 
highlights the fundamentally differ-
ent industry it now operates in.

As previously reported, the per-
centage of milk that is supplied to 
Fonterra has dropped from 96% in 
2002 to 82% in 2018. On current 
projections, this will drop to 75% 
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by 2021. Over the last 12 months 
we have also seen the significant 
announcement of the possible sale 
of Westland Milk Products (one of 
NZ’s oldest co-operatives) to China’s 
largest dairy company, Inner 
Mongolia Yili Industrial Group 
Company Limited (Yili). Over the 
last 12 months, we have also seen 
the ongoing expansion of exist-
ing players such as Synlait and 
Oceania Dairy (Yili), as well as the 
opening of new dairy processing 
sites at Mataura Valley Milk (Gore) 
and Open Country Dairy (Horotiu, 
Hamilton);
 
2. Our changing membership:
As previously reported, our DWU 
Membership Surveys (discussed in 
greater detail later in this report) 
continue to provide the Union with 
important data on a range of issues.

This includes the fact that the 
average age of our DWU member-
ship and delegates is increasing, as 
well as highlighting the varying 
levels of engagement and solidar-
ity within our Union. The DWU is 
beginning to address the challenge 
of ensuring we are identifying and 
training the next generation of 
DWU delegates and officials now 
and before our current delegates 
and workplace leaders leave the 
Union or retire from the dairy 
industry;

 
3. Our changing environment: The 
NZ dairy industry is now starting 
to see and discuss significant new 
developments as a result of climate 
change and technological advance-
ments. Whilst we are still at the 
early stages of development, there is 
no doubt that Artificial Intelligence 
(AI), transportation automation 
and renewable energy requirements, 
will have a dramatic and significant 
impact upon our industry and the 
jobs within it. As a Union we are 
developing our strategy and tactics 
in relation to these issues to ensure 
that our members’ jobs, conditions 
and futures are protected as best as 
possible as these changes begin to 
increase.

DWU Strategic Plan 2018-2022
As previously discussed, the DWU 
has developed the 2018-2022 
Strategic Plan to help meet the 
challenges discussed above. The 
strategic plan and the work that 
flows from it, is aimed at ensuring 
that we are achieving our strategic 
goal of maintaining and enhanc-
ing our standing as a relevant trade 
union.

As you will again see from this 
report, some of the strategic 
goals and objectives outlined in 
our Strategic Plan have now been 
completed. Much of the work how-
ever, relates to ongoing systematic 
projects that require regular and 
committed focus to ensure they 
are achieved. The Strategic Plan 
is also a living document that is 
reviewed and discussed at every 
DWU National Executive meeting to 
ensure we are monitoring progress, 
as well as ensuring that it is still 
relevant in light of ever changing 
events within the dairy industry.

 
Organisational Viability & 
Membership Communications

The first of the four goals in the 
DWU Strategic Plan 2018-2022 is to 
maintain and enhance our Union’s 
organisational viability by ensuring 
we are retaining and growing our 
membership, organising structures 
and financial position. The second 
goal is ensuring that we are provid-
ing relevant and timely communica-
tions and training to members and 
delegates about our Union.

The DWU has continued to 
undertake extensive work on these 
two strategic goals over the last 12 
months, including the following: 

 
• The introduction of the new 
DWU Organising Director role to 
ensure that the Union is providing 
the best support and resources to 
Regional Organisers and delegates. 
Tom Buckley, DWU Organising 
Director is responsible for regu-
lar contact with, and support to, 
individual Regional Organisers to 

develop and support the achieve-
ment of strategic organising objec-
tives, site organising plans and 
delegate tools, and site organising 
or recruitment campaigns. The 
Organising Director is also provid-
ing support to Regional Organisers 
in relation to Greenfield iden-
tification and recruitment 
opportunities;

 
• Work has now commenced on 
new staffing requirements includ-
ing the employment of a seventh 
regional organiser and using the 
currently vacant Support Services 
Organiser position to establish 
an Organiser secondment/trainee 
programme for Site and/or 
Departmental Delegates to receive 
experience in DWU industrial 
organising and related project-
work (overseen by the new DWU 
National Organiser, Jared Phillips). 

 
• Ongoing organising cam-
paigns on targeted existing and 
Greenfield dairy sites including 
Allied Faxi NZ Food Company 
(Kerepehi), BODCO Dairy (Te 
Rapa, Hamilton), Blue River 
Dairy (Invercargill), Green Valley 
Dairies (Mangatawhiri, Waikato), 
NZ AgBiz Ltd (Waharoa, Waikato), 
Oceania Dairy (Yili) Ltd (Glenavy, 
South Canterbury), Synlait Milk 
Ltd (Dunsandel, Christchurch; 
Mangere, Auckland; and Pokeno, 
Waikato), and Yashili NZ Dairy Ltd 
(Pokeno, Waikato). These cam-
paigns have led to new or renewed 
CEAs for a number of these sites 
(discussed further in this report);

 
• Ongoing analysis of the 2017 
DWU Membership Survey which 
continues to provide the Union 
with an indication of how we are 
tracking against our Strategic 
Plan targets of not less than 90% 
membership satisfaction with our 
communication/training and over-
all performance of the Union;

 
• For example, in relation to the 
DWU’s communication methods, 
the 2017 DWU Membership Survey 
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indicated that 63.1% of mem-
bers rated our communication 
methods as very good/good/aver-
age, whilst the 2017 Survey also 
indicated that 68.3% of members 
rate the DWU’s overall perfor-
mance as either very good or good 
(an increase from 52.6% in the 
1993 survey & 63.3% in the 2016 
survey);

 
• Considering the volume of work 
(and important data) that the 2016 
and 2017 Surveys have produced, 
the Membership Survey will now 
be held every two-years. The DWU 
Comprehensive Survey will be 
carried out every 10 years with the 
next to be held in 2021. This will 
mean the following:

—Membership Survey: 2016 
(completed), 2017 (completed), 
2019 (membership audit only), 
2021, 2023, etc.

—Comprehensive Survey: 1993 
(completed), 2000 (completed), 
2011 (completed), 2021, 2031, 
2041, etc.

 
• Due to the large amount of 
CEA bargaining the DWU has 
been involved in over the last 12 
months (discussed further in this 
report), the DWU has not been 
able to train as many DWU Site 
and Departmental Delegates as 
in previous years. This has meant 
that 9% of Site Delegates (down 
from 70% last year) and 20% of 
Departmental Delegates (down 
from 43% last year) received some 
form of appropriate DWU training 
over the last 12 months;

 
• Ongoing work to update mem-
bership contact details including 
members’ mobile phone numbers, 
home email addresses and home 
postal addresses. This has resulted 
in 24% of members not providing 
the DWU with their mobile num-
bers as at 31 March 2019 (down 
from 27% as at 31 March 2018), 
37% of members not providing 
the DWU with their home email 
address as at 31 March 2019 (down 
from 41% as at 31 March 2018), 

and only 3% of members not pro-
viding the DWU with their postal 
address as at 31 March 2019 (the 
same as at 31 March 2018);
 

• Maintaining membership growth 
over the last 12 months, with just 
over 8,000 DWU members as at 
31 March 2019 plus approximately 
100 additional non fee-paying 
members at Greenfield sites (at a 
time when most NZ unions are 
experiencing declining union 
membership);

 
• Our Support Services Team has 
developed and distributed tools 
that will assist the strengthening 
of organising and delegate struc-
tures within our existing union-
ised sites. These include delegate 
committee agendas, attendance 
registers, membership mapping 
tools, and site organising plans;

 
• Ongoing publication of monthly 
organiser site visit and delegate 
committee meeting dates on 
both our website and all DWU site 
notice-boards to assist with devel-
oping and strengthening organis-
ing and delegate structures within 
our existing unionised sites;

 
• Without missing a single edi-
tion over the last 12 months, the 
production every two weeks of our 
DWU notice-board publications 
(including the ‘Did You Know’ and 
Monthly Newsletter series) that 
outline upcoming DWU and site 
events, as well as provide informa-
tion to delegates and members on 
important industrial issues.

 
Collective Bargaining 
Outcomes

The fundamental role of the DWU is 
to maintain and improve members’ 
terms and conditions contained in 
our existing CEAs, as well as protect 
new dairy workers by organising 
and negotiating CEAs at new dairy 
industry employers. 

The guiding principle for the 
DWU over the last 12 months 

continues to be the goal of achiev-
ing positive wage outcomes whilst 
not trading off existing terms and 
conditions; terms and conditions 
that have been gained by the efforts 
of generations of DWU members. It 
is our hard-fought CEA terms and 
conditions that provide our mem-
bers with a say in their workplace 
and we must do everything we can 
to prevent these from being clawed-
back by employers.

Over the last 12 months, DWU 
Staff, delegates and members have 
been involved in the following col-
lective bargaining efforts:

 
• The DWU has now negotiated 
27 CEAs covering the following 
companies: Alto Packaging Ltd 
(Longburn), Blue River Dairy Ltd, 
BODCO Dairy Ltd, Dairy Goat 
Co-Operative, Dairy Fresh Ltd, 
Dairyworks Ltd, Danone Nutricia 
NZ Ltd, Envictus Dairies Ltd, 
Fonterra Co-Operative (Brands 
/ Canpac / Consumer Cheese 
Products (CCP) / DMV (DFE 
Pharma) / Ingredients / Tip Top), 
Goodman Fielder Ltd, Goodman 
Fielder Puhoi Cheese, Green Valley 
Dairies Ltd, Lion Dairy & Drinks 
NZ Ltd, Livestock Improvement 
Corporation (LIC), Milk Test NZ 
Ltd, NZ New Milk Ltd, Oceania 
Dairy (Yili) Ltd, Synlait Milk 
Ltd, Tatua Dairy Co-Operative, 
Timpack Ltd, Westland Milk 
Products Co-Operative, and Yashili 
NZ Dairy Ltd;

 
• Included in this has been the 
negotiation of two (2) new DWU 
CEAs: BODCO Dairy Ltd (Te Rapa, 
Hamilton); and Dairy Fresh Ltd 
(Whanganui);

 
• The DWU is also currently in CEA 
negotiations with the following 
two (2) Greenfield sites as a result 
of organising campaigns aimed at 
achieving 80%+ membership den-
sity: Allied Faxi NZ Food Company 
(Kerepehi, Waikato) and NZ AgBiz 
Ltd (Waharoa, Waikato);
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.

• The DWU is also implement-
ing organising plans in relation 
to new sites at Mataura Valley 
Milk Ltd (East Gore) and Synlait 
Milk Ltd (Pokeno, Waikato & 
Mangere, Auckland). Over the 
next 12 months, the DWU will 
also be monitoring developments 
at the following new or proposed 
dairy sites: Happy Valley Milk Ltd 
(Otorohanga, Waikato), Open 
Country Dairy Ltd (Horotiu, 
Waikato), and a Tokoroa dairy 
factory;

 
• In the 1 April 2018 to 31 March 
2019 period, the DWU re-negoti-
ated 15 of our 27 CEAs;

 
• In the 1 April 2018 to 31 March 
2019 period, the DWU achieved 
wage settlements across our 27 
CEAs in the range of 1.1% to 5% 
(average wage/allowance increase 
was 2.6%);

 
• In the 1 April 2018 to 31 March 
2019 period, the cost of living as 
measured by the Consumer Price 
Index (CPI) ranged from 1.5% 
(year ending June 2018), 1.9% 
(year ending September 2018), 
1.9% (year ending December 2018), 
and 1.5% (year ending March 
2019) (average CPI for this period 
was 1.7%);

 
• Due to the high number of one-
year and two-year CEA settlements 
over the last few years, the 1 April 
2019 to 31 March 2020 period will 
also be a busy bargaining time 
with 12 of our 27 CEAs due for re-
negotiation in this period.

 
Growth/Future & Partnerships 
The third goal of the DWU Strategic 
Plan 2018-2022 is to secure our 
growth/future by ensuring we are 
at the forefront of developments in 
the dairy industry and the union 
movement, whilst the fourth and 
final goal is to initiate, develop and 
maintain external partnerships that 
are beneficial to our Union and its 
values and purpose.

Over the last 12 months we have 
been involved in a number of key 
future growth issues as well as 
maintaining our existing domes-
tic and international partnership 
arrangements that support our 
Strategic Plan objectives, as well 
as develop new relationships where 
appropriate. This work has included 
the following:

 
• Living Wage Campaign: The 
DWU is committed to ongoing 
support of the Living Wage cam-
paign for all New Zealand work-
ers as well as to ensure all DWU 
members are being paid at least 
the current 2019 Living Wage of 
$21.15 (up from last year’s $20.55 
per hour). The DWU still has 
members that are not paid above 
this and ongoing work is occur-
ring to raise these members above 
this very important wage rate;

 
• NZ Council of Trade Unions 
(CTU): Participation in a wide 
range of CTU meetings, cam-
paigns, and strategic planning ses-
sions including the CTU National 
Affiliates Council (NAC), CTU Food 
Sector Group and CTU Climate 
Change/Just Transition Policy 
working group. The DWU also 
continues to be heavily involved 
within the CTU Runanga and 
CTU Women’s Committee, both of 
which are very important indus-
trial and representative structures;

 
• International Union of Food 
Workers (IUF): Ongoing involve-
ment in the IUF Dairy Division, 
particularly in relation to projects 
involving the Asia/Pacific region. 
To support this work, I attended 
the IUF Climate Change & Dairy 
Division Steering Group meeting 
in Omaha, USA in May 2019. This 
meeting progressed the IUF Dairy 
Division’s global organizing initia-
tive “A Fair Deal for Dairy Workers” 
as well as analysing the many 
challenges that climate change 
will have on workers and unions in 
the food industry;

 

• Indian Dairy Workers Union 
Federation (DEFOI): Ongoing sup-
port by the DWU of the organising 
work of Indian dairy workers. This 
work is particularly important in 
light of the growing role that India 
will play in the global dairy indus-
try over the next decade;

 
• NZ Labour Party: Ongoing 
involvement via our affiliation to 
the Labour Party which provides 
the DWU with voting rights and 
input into Labour Party policy 
and candidate selections so we 
have influence in developing fair 
laws that provide workers with 
decent wages and conditions. 
The DWU’s major focus over the 
last 12 months has been work-
ing closely with the Labour-led 
Government and the other five 
Labour-affiliated unions, to 
introduce major changes to NZ’s 
employment laws including the 
possible introduction of Fair Pay 
Agreements that will introduce an 
industry approach to bargaining 
which enforces common terms 
and conditions on all employers 
within an industry;

 
• Representation on relevant exter-
nal boards: I continue to represent 
the DWU on a number of external 
bodies to represent the views of 
members and to protect the DWU’s 
financial investments, including 
the Primary Industry Training 
Organisation (Primary ITO) (the 
ITO responsible for setting and 
monitoring national skill and 
qualification standards and train-
ing in the dairy industry), and 
the Waikato Trade Union Centre 
Ltd that governs and administers 
the DWU’s major building asset in 
Hamilton.
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DWU Financial Position
An important aspect of my role is 
oversight and management of the 
DWU’s finances and assets. Whilst 
the DWU continues to be in a 
strong financial position, over the 
last 12 months we have focused 
on reducing our forecast budget 
deficit whilst at the same time being 
involved in a growing number of 
organising campaigns and CEA 
negotiations. This has been a tricky 
balancing act, but has resulted in 
the following financial outcomes:

 
• For the financial year ended 31 
March 2019, the DWU recorded a 
net surplus after tax of $266,411 
(compared to a net deficit after 
tax of -$70,214 last year) and 
increased total cash reserves 
of $5,470,701 (compared to 
$5,341,854 last year);

 
• The financial position of the 
DWU continues to be under-
pinned by the large level of cash 
investments held in various term 
deposit and on-call bank accounts. 
Accordingly, it is important to note 
the financial position of the Union 
without the income received from 
these investments (net surplus 
from trading). For the year ended 
31 March 2019, we recorded a net 
surplus from trading of $24,378 
(up from -$317,548 last year);

 
• It should be again noted that 
over the last 12 months the DWU 
has taken the decision to increase 
membership services, particularly 
in relation to CEA servicing and 
legal/ACC enforcement as well as 
a large budget allocation to the 
DWU Welfare Fund. For exam-
ple, in the last 12 months, just 
under $320,000 has been directly 
given back to members in times 
of need via our Welfare Fund. In 
particular, the amount allocated 
to DWU Education Grants has 
steadily increased from $10,000 
(in 2013) to $170,000 this year 
(with the DWU now having two 
rounds of Education Grants per 

year). This has meant that first-
time applicants for an Education 
Grant again received a grant of 
$850 this year, whilst applicants 
who had received an Education 
Grant in the past received a grant 
of around $600 to assist with their 
education-related costs;

 
• Over the next 12 months the 
DWU will also be looking to 
increase the number of paid staff 
to ensure we are maintaining a 
high level of service and organis-
ing for the growing number of 
DWU members as well as to ensure 
we are continuing to organise the 
many current and new employers 
in the dairy industry. To do so, it 
may be necessary to use some 
of the DWU’s Industrial & Legal 
Fund to cover the increased costs 
in relation to this vital work;

 
• We propose to continue to 
maintain the DWU’s fee structure 
at 0.6% of gross income, which 
means that for every $100 of earn-
ings, DWU members pay just 60 
cents in DWU fees.

 
Thank you again
Once again, I would like to take 
this opportunity to say a big thank 
you to all DWU Staff, Organisers, 
Delegates and members for the 
work that you perform for and 
on behalf of the DWU. We have a 
strong Union because of your efforts 
and hard work. 

Whilst the Union is a collective 
organisation, thanks must again 
go to several individuals. First, a 
big thank you to both the DWU 
National President, Laura Boynton 
and to Barrie Kanara, the DWU 
National Vice-President, for the 
great work they have both per-
formed this year in a wide range of 
governance and operational projects 
for the Union.

Thanks must again go to all the 
members of the DWU National 
Executive, DWU Runanga/Fono, 
DWU Welfare Committee, and the 
DWU Women’s Committee for the 

important work that they provide 
to our Union and its members. As I 
said in last year’s report, the mana 
of our great Union is built upon 
your efforts and hard work. 

I would also like to take this 
opportunity to personally thank 
both Angus McConnell, DWU 
Assistant Secretary (who will 
shortly retire at the end of October 
this year) and Glenn Barnes, DWU 
Support Services Organiser (who 
retired in December 2018) for the 
truly outstanding and transforma-
tional change they have brought to 
our Union. Between them they have 
given over 60 years of loyal service 
and solidarity to the DWU and our 
members and their legacy is greatly 
admired. Thank you, Angus and 
Glenn for all you have achieved for 
workers of NZ and the world and 
all the very best for the next adven-
tures that you will have.

And finally, a big thank you to 
all our members for continuing to 
belong to our great Union. I deeply 
appreciate your ongoing commit-
ment and membership of our Union.

Chris Flatt 
DWU National Secretary
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NEW ZEALAND DAIRY WORKERS UNION  
TE RUNANGA WAI U INCORPORATED 

FINANCIAL STATEMENTS FOR  
THE YEAR ENDED 31 MARCH 2019 
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RULE REMITS carried by 2019 Congress

RULE REMIT 1 
Delete entire section and replace 
with the following:

RULE 15 SPECIAL INTEREST 
GROUPS
15. SPECIAL INTEREST GROUPS 
15.1 DWU Women’s Committee
15.1.1 (a) The Women’s Committee 
shall consist of two Worksite 
Women’s Delegates elected from 
each of the Union’s four regions as 
defined in Rule 14.2 (d) elected for 
a three-year term by the Worksite 
Women’s Delegates (as defined in 
Rule 18.1 (d)) prior to the pre-Con-
gress meeting.
(b) The Women’s Committee shall 
meet once a year prior to Congress, 
and again during National Congress 
and at any other time that the 
National Executive or Secretary 
deem necessary.
(c) The Women’s Committee 
Regional Representatives shall com-
municate with Worksite Women’s 
Delegates in their region. 
15.1.2  (a) Elections will be 
organised and run by the Union 
staff committee members (as per 
Policy C.24) acting as the Returning 
Officer.
(b) Election of the Women’s 
Committee convenor.  The commit-
tee shall elect from their own ranks 
at their pre-Congress meeting, 
a convenor, whose term of office 
shall be for three years commenc-
ing immediately and expiring three 
years later at their pre-Congress 
meeting.
(c) Nominations shall be open 14 
days prior to the pre-Congress 
Women’s Committee
 meeting.
15.1.3  (a) Election of the Women’s 
Committee regional representa-
tives.  Nominations shall be open to 
elected Worksite Women’s Delegates 
(as per Rule 18.1 (d)).

(b) Nominations will be open for  
14 days.
(c) A brief resume will be supplied 
by each candidate and the election 
will be conducted via a telephone 
conference call of the regions 
Worksite Women’s Delegates.  Any 
special votes must be arranged 
prior to the conference call with 
the returning officer and if trans-
ferred must be to another Worksite 
Women’s Delegate within the 
region.

15.2 Te Runanga/Fono o DWU
15.2.1    The Runanga/Fono 
Committee shall consist of two 
Runanga/Fono delegates elected by 
and from each of the Union’s four 
regions as defined in Rule 14.2(d) 
elected for a three-year term by 
the site delegates of each region as 
defined in Rule 14.2(d) prior to the 
Pre-Congress meeting.  The term 
for all members will be concurrent 
and subject to Part IV – 20 Casual 
Vacancies.  One position on the 
Runanga/Fono will be designated 
for a Pacific Island delegate.  If there 
is ever an occasion when a Pacific 
Island delegate is not elected via the 
Runanga/Fono election process, a 
separate additional delegate rep-
resenting Pacific Islanders will be 
called for and elected by Runanga/
Fono delegates.
15.2.2 (a) The Runanga/Fono 
Committee shall meet once a year 
prior to Congress, and once at 
National Congress.
(b) The Runanga/Fono Committee 
may meet at other times when the 
National Executive deem necessary.
15.2.3 The Committee shall elect 
a Convenor from their own ranks at 
their pre-Annual Congress meeting, 
who term of office shall be for three 
years commencing immediately  
and expiring three years later at the  
termination of that year’s  

pre-Congress meeting.
15.2.4 (a) Elections will be 
organised and run by the Union 
staff committee members (as per 
Policy C.24) acting as the Returning 
Officer.
(b) Nominations will be open for 14 
days.
(c) A brief resume will be supplied 
by each candidate, which will be cir-
culated prior to the election, which 
will be conducted at the appropriate 
annual Regional Delegates Meeting.
(d) Runanga/Fono reps should be 
or have been a union delegate and 
if not, will be required to attend a 
union delegates training course as 
soon as possible.
(e) Site delegates will be encour-
aged to talk to the Runanga/Fono 
Convenor prior to casting their 
vote in order to take into account 
Tikanga Maori.

15.3 DWU Youth Committee
15.3.1 (a) The Youth Committee 
shall consist of two Youth 
Representatives elected by and from 
each of the Union’s four regions 
as defined in Rule 14.2 (d) elected 
for a three-year term by a prefer-
ential postal ballot of all members 
35 or under (as at the date of 
the election) in that region.  The 
election of Youth Representatives 
shall take place prior to the Youth 
Committee’s pre-Congress meeting.
(b) To be eligible for nomination as a 
Youth Representative, a person must 
be 35 or under as at the date of the 
election of the Youth Representative 
positions as discussed above.
(c) Any elected Youth Representative 
who turns 36 or older during their 
elected term will be entitled to stay 
on the Youth Committee and com-
plete the remainder of their term.
(d) Elections will be organised 
and run by the Union’s National 
Returning Officer in accordance 
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with the nomination and voting 
process contained in Schedule II of 
these Rules.
(e) The Youth Committee shall meet 
once a year prior to Congress, and 
again during National Congress and 
at any other time that the National 
Executive or Secretary deem 
necessary.
(f) The Youth Committee shall elect 
a Convenor from their own ranks at 
their pre-Annual Congress meeting.

Transitional Arrangements
• If endorsed at the 2019 AGMs, 
Rule 15.3 shall take effect from 
1 October 2019 and appropriate 
preferential postal ballots of all 
members 35 or under (as at the date 
of the election) shall be held to fill 
these positions after this date.
    
• Any Youth Representative elected 
after 1 October 2019 shall serve 
on the Youth Committee until the 
Youth Committee’s 2022 pre-
Congress meeting, when all Youth 
Committee positions shall be up for 
re-election and from thereafter shall 
be for three-year terms.
    
• If endorsed at the 2019 AGMs, the 
three-year term for the Women’s 
Committee and Runanga/Fono 
shall take effect from March 2022.  
Accordingly, the current Rules will 
still apply for the 2020 Women’s 
Committee and 2020 Runanga/
Fono elections and the new Rules 
would then take effect for the 
Women’s Committee and Runanga/
Fono elections in 2022.

RELATED RULE CHANGES 
Rule 13.2(j): Amend to read:
“Organisers, members of the 
Runanga/Fono and Women’s and 
Welfare and Youth Committees, 
shall be entitled to attend and speak 
at any meeting of the National 
Congress, without individual vote.”
 
Rule 14.2(e): Amend to read:
“The Convenor of the Women’s 
Committee and the Convenor of the 
Runanga/Fono and the Convenor of 
the Youth Committee.”
 
Schedule II, Clause 1.4: Amend to 
include a new Clause 1.4(f) that 
reads:
“For Youth Committee 
Representatives, by preferential 
postal ballot of all members 35 or 
under from those areas, pursuant to 
Rules 15.3.1. herein.”
 
Schedule II, Clause 1.4: Renumber 
current clauses:

• Clause 1.4(f) to (g);
• Clause 1.4(g) to (h);
• Clause 1.4(h) to (i);
• Clause 1.4(i) to (j);

 
Schedule II, Clause 1.5(d): Amend 
to read:
“In the case of Site Delegates 
and Special Interest Group 
Representatives, voting shall 
begin…”
 
Schedule II, Clause 3.1 replace with:
The National Executive members 
shall be elected for a three-year 
term, commencing immediately 
after the election is completed and 
ending immediately prior to the 
next election three years later.
 
Schedule II, Clause 3.2: Amend to 
read:
“To be eligible for nomination and 
to hold the position, a person must 

be a voting delegate to the National 
Congress (except for the DWU 
Women’s Committee Convenor, 
the DWU Runanga/Fono Convenor 
and the DWU Youth Committee 
Convenor).”

RULE REMIT 2 
RULE 11 HONORARY LIFE 
MEMBERSHIP
Angus McConnell to be endorsed as 
a DWU Life Member from the end of 
October 2019.
Glenn Barnes to be endorsed as a 
DWU Life Member.

RULE REMITS carried by 2019 Congress
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POLICY REMIT 1 
Amend to read:
B.5 DWU Youth Committee
B.5.1 The DWU Youth 
Committee is an advisory body to 
the National Executive on youth 
and young worker issues that may 
concern the DWU.  The DWU Youth 
Committee is to represent and pro-
mote the interests of young workers 
(particularly workers 35 and under) 
and to foster and promote the inter-
ests, education and participation of 
young workers in Union issues.
B.5.2 The DWU Youth Committee 
supports and participates in the CTU 
Stand Up Committee structures.
B.5.3 The DWU Youth 
Committee strongly opposes any 
split in the union movement based 
on age and we reiterate our posi-
tion is as unionist-working class 
first, with youth and young worker 
representation from within.
B.5: Renumber current B.5 clause 
to B.6.

POLICY REMIT 2 
POLICY H.2.2 
Amend to read:
Eligibility to apply for Education 
Grants is automatic to all DWU 
members after three months 
membership is completed, their 
spouse/partner, and their children 
19 years of age or under (as at the 
closing date for applications for the 
Education Grants), and DWU Life 
members.
POLICY H.8.1
Amend to read:
“The Welfare Fund shall make avail-
able up to $170,000 per annum …”

POLICY REMIT 3 
NEW Policy Q–DWU 
Representatives–Code of Conduct 
Policy

This policy outlines the DWU’s 
expectations of conduct and behav-
iour to ensure all DWU delegates 
and members are aware of the 
standards of behaviour that are 
expected of them.

This Code of Conduct outlines the 
behaviour the DWU expects of del-
egates and members, when:
1. Dealing with other DWU mem-
bers and members of the public; and
2. Representing the DWU at formal 
or informal DWU meetings and 
events. 

Dealing with other DWU members 
and members of the public
A fundamental value of the DWU is 
respecting the fundamental human 
rights and dignity of all people, 
regardless of their gender, ethnic-
ity, sexuality, religious or political 
views.  The DWU expects all del-
egates and members to recognise 
the inherent value of each person 
regardless of background, where 
we live, what we look like, what we 
think or what we believe.  These val-
ues are based on principles of dig-
nity, equality and mutual respect.

Therefore, all DWU representa-
tives (including, but not limited 
to Officers, Officials, Staff and 
Union Delegates) will at all times, 
be respectful to all other people 
they encounter, whilst working 
and socialising (including after 
work hours whilst attending Union 
business).

The DWU will not tolerate any 
behaviour that demeans other DWU 
members or members of the public.  

Demeaning behaviour is that which 
is intended to cause a severe loss 
of dignity and respect of someone; 
words or actions intended to debase, 
lower, degrade, discredit or devalue 
a person.

Representing the DWU at formal or 
informal DWU meetings and events
The DWU expects a certain standard 
of behaviour from members and 
delegates who are representing the 
DWU and/or their site and members 
at DWU events.  This reflects the 
basic requirements of courtesy, pro-
fessionalism and integrity needed to 
ensure that the Union maintains a 
positive reputation within the dairy 
industry and provides a high level of 
service to members.

Accordingly, while represent-
ing the DWU at formal and/or 
informal Union events (including, 
but not limited to the National 
Congress, CEA Claims Meetings 
& Negotiations, Delegate Forums/
Meetings etc) all DWU members and 
delegates will at all times strive to 
be on time, attend all sessions, and 
be able to fully participate in a posi-
tive and constructive manner.  

Breach of Code of Conduct 
Any DWU delegate or member found 
to be in breach of this behavioural 
code and/or participating in highly 
objectionable, offensive, and/or 
demeaning behaviour may be sub-
ject to an investigation by the DWU 
National Executive and/or DWU 
Grievance Committee.

After conducting an appropri-
ate investigation as contained in 
the DWU Rules, these bodies may 
impose an appropriate punish-
ment, up to termination of DWU 
membership.  

POLICY REMITS carried by 2019 Congress
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